OKANOGAN COUNTY PuBLIC HOSPITAL DISTRICT NO. 3
DBA MID-VALLEY HOSPITAL

Okanogan County, Washington

January 1, 1993 Through December 31, 1994

Schedule Of Findings

1. The District Should Comply With State Bid L aws

The district did not comply with applicable bid statutes when it arranged for the
construction of aheli-pad. Thedistrict did part of the project internally and subcontracted
out other parts of the project. The total cost of the project was $17,000 and should have
gone to bid.

RCW 70.44.140 statesin part:

. . . All materials purchased and work ordered, the estimated cost of
whichisin excess of five thousand dollars, shall be by contact. Before
awarding any such contract, the commission shall publish notice at least
thirteen days before the last date upon which bids will be received,
inviting sealed proposals for such work. The plans and specifications
must at the time of the publication of such notice be on file at the office
of the public hospital district, subject to public inspection: PROVIDED,
HOWEVER, That the commission may at the same time, and as part of
the same notice, invite tenders for the work or materials upon plans and
specifications to be submitted by bidders. The notice shall state
generally the work to be done, and shall call for proposals for doing the
same, to be sealed and filed with the commission on or before the day
and hour named therein. Each bid shall be accompanied by bid proposal
security in the form of a certified check, cashier's check, postal money
order, or surety bond made payable to the order of the commission, for
a sum not less than five percent of the amount of the bid, and no bid
shall be considered unless accompanied by such bid proposal security.
At the time and place named, such bids shall be publicly opened and
read, and the commission shall proceed to canvass the bids, and may let
such contract to the lowest responsible bidder upon plans and
specifications on file, or to the best bidder submitting his or her own
plans and specifications: PROVIDED, HOWEVER, That no contract
shall be let in excess of the estimated cost of the materials or work, or
if, in the opinion of the commission, all bids are unsatisfactory, they
may reject al of them and readvertise, and in such case all bid proposal
security shall be returned to the bidders; but if such contract be let, then
and in such case all bid proposal security shall be returned to the
bidders, except that of the successful bidder, which shall be retained
until a contract shall be entered into for the purchase of such materials
for doing such work, and a bond to perform such work furnished, with
sureties satisfactory to the commission, in an amount to be fixed by the
commission, not less than twenty-five percent of contract price in any
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case, between the bidder and commission, in accordance with the bid.
If such bidder fails to enter into the contract in accordance with the bid
and furnish such bond within ten days from the date at which the bidder
is notified that he or she is the successful bidder, the bid proposal
security and the amount thereof shall be forfeited to the public hospital
district .. . ..

Failure to comply with the call for bid requirements denied other contractors the
opportunity to compete for the work.

District management treated the project as several small (less than $5,000 each) projects
to avoid going to bid.

We recommend that the district adopt procedures that will assure compliance with the law.
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